DECEMBER 8, 2010 (rescheduled from November 12, 2010)
VADAP AGENDA

10:10 am
Call to Order - Jerri Shannon



Approval of Retreat Minutes - Sandy made a motion to accept minutes as presented; second by Paula.
10:15 am
Treasurer Report - Karen Redford 


Karen presented treasurer's report; reviewed profit and loss



Report accepted as presented
10:30 am
Review of Common Purpose Statement - Jerri 

Common Purpose Statement from Donna Dittman-Hale reviewed.
Committee accepted the Common Purpose statement with changes; 
Jerri will retype and send out and post on web site.
11:00 am
Committee Reports and Strategic plan action items:
Communication:  Ashley; reviewed action steps and will send out hard copy to executive committee later this week.  Committee will meet prior to next executive committee meeting.  Ashley will make a presentation to the committee  on LinkedIn and it's benefits to VADAP
Membership:  Jerri; reviewed action steps and will forward to committee and then to executive committee.  Schedule a meeting with communication committee prior to next executive committee.   Ask Cathy to create a list of providers by region; provide list to General Practice physicians as a benefit to GPs in the region.


Training:  No report available.
Advocacy:  Mark; Mark and Ned working on legislative agenda; waiting on budget amendment  for SJR77  Senator Hanger; waiting on his proposal by Bob McDonalds in response to the  letter funding behavioral health system; Govs proposed budge on Dec 17.  Send to Mark for revision. 
11:45 am
VRI Update (Sandy) 
 VRI met Friday;  Cindy reported on Town Hall meeting; good turnout for first one, attendance was about 100.  Town Hall meeting was effective; people left wanting more information; there was diversified group.   VRI needs to clarify the target audience.  Gabriel from legal action was very good.  There is a need for better material for VRI and needs to do a  better job communicating their strategic plan. The meeting could have been a missed opportunity for VRI. 

Ned suggested regional teams to meet with magistrates.  Who will head this up?  Will someone put together an action plan?  

Committee Representation:  Sandy is SAARA; Mark is VSIAS; Jack attending VRI for VADAP; (mileage is reimbursed for VSIAS) Karen and Jack will represent VRI.
12:00 N

VSIAS Update (Mark): 
 Mark, Sandy, Jack and Cindy and the VADAP representatives to VSIAS.  Voting  faculty are Jack and Cindy.  Conference will be back at hospitality  house the third week of July.  There are  many more speaker submissions.  Keynote to address health care reform. Paula offered suggestions to Sandy for VSIAS keynote.  Suggestion was made to rotate staff representation to VSIAS;  stagger membership every other year.
12:30

New Business:

Scholarship Fund (Stipends) : 10,000.00 was originally allocated to stipends, it took multiple years to spend, it is not a budget line item for this budget.  VADAC has contributed $5000.00 to stipends.  We could vote to use the $8000.00 budgeted for training and use $5000.00 of that to educational scholarships (2000.00 per person; stipends). VRI distributes stipends; (came out of workforce development)  VRI needs to meet and make a decision around stipends; VADAP will delay action on stipends until VRI meets and comes back to us with proposal
Funds from Janis for training: (Karen)  Delay budget in January.   Janis sent email to Ron and Karen as holding funds for Brown University.  We have paid for 22 so far with  28 remaining. Janis will schedule course one more time in March 2011.    Could Janis give us a write up about the training that we could send to member program.  Karen will contact Janis for a course description. 
Program Highlights: 
(Claudia - Fairfax CSB) Using vivitrol  as an engagement tool for alcohol treatment; appears to be working.  Using injections in detox and considering  incorporation  into out- patient treatment.  Patient's are being offered vivitrol injection even if not accessing treatment.  Claudia is receiving positive feedback.  Currently funded by pharmacy representatives; CSB investigating  how clients can pay.  

Alcohol/Drugs and MH is being reorganized to work as one instead of two separate offices.  Seeing increase of medical beds for detox; clients with co-occurring needing detox.  

Claudia asked for suggestions on how to pass along VADAP information to member program.  Suggestions - Forward SAAS announcements to employees; reports from minutes; report during a staffing; direct employees to minutes  posted on website. 

Jennifer will create an executive summary to all member programs.  After completing minutes Jennifer will create an executive summary to forward to contact person for each member program.  Jerri will review the summary and Cathy will distribute.

Membership Drive:   Send a preliminary email to announce membership renewal letters are on the way, then mail letters.  Include VADAP's statement of purpose, benefits (stipend; VSIAS registration; APTNA training (Brown University).  Sandy to update benefits list and send list to Cathy.  Have Cathy send letter to Paul she will send to  

colleges/universities with addiction program.
Jerri  to send survey of retreat to members of executive committee. 
1:00

Meeting adjourned

Respectfully submitted:

Jerri Shannon

