JANUARY 14, 2011

VADAP AGENDA

Present:  Mark Blackwell, Sandy Kanehl, Gina Thorne, Cindy Blanton, Jerri Shannon, Karen Redford

10:00 am
Call to Order - Jerri Shannon


Treasurer Report - Karen Redford

· Karen’s review of VADAP’s budget shows that within training and advocacy we have enough money to fund VRI.  We can take money from line items in the budget to contract with VRI to support VADAP’s training and advocacy initiatives. We need a proposal from VRI to advance VADAPs advocacy and training agenda.  We believe this is the most economical way to advance our training initiative.  VADAP would continue to have voting input in regard to training and advocacy agendas.  

· Line items for advocacy and training were increased by $1000.00 each.  Those in attendance are recommending approval of the attached budget as submitted; please submit your approval of budget by email by Friday, January 21, 2011.


Committee Reports and Strategic plan action items: We did not review completion of action items from retreat.  The board needs to decide if we will complete retreat follow-up.

· Communication (Gina): 

· To create consistency of messaging all outgoing information will be submitted to Cathy prior to distribution.  Cathy will create and use a template for all outgoing communication from VADAP (position listings, announcements).  Mark will forward email from SAAS for Cathy to add VADAP’s logo.

· Membership:  

· Letter from President to member programs announcing our training partnership with Farley Center along with the training calendar.  All member programs can submit information to VADAP through the website which is www.VADAP.org by clicking on the link at the bottom of the page is info@VADAP.org.  We would welcome nominations for new board members.

· Ask Mark to update VADAP website with links and logo of each member program.  

· Membership letter and benefits were reviewed, updated and sent to Cathy for mailing.  Cathy will contact each member program to assure renewal letter is going to the correct person.  

· Gina, Sandy and Ashley are the nominating committee.  Committee will report out at next meeting.

· We will postpone replacing Jack and Dawn on the board until after our membership renewals for 2011.

· Training:  

· Farley’s Lecture Series will be sponsored by VADAP. Gina will send training event calendar (Farley Lecture Series) to Cathy and to Mark Whitesides to post on website.  Cathy will send out event reminder a few weeks prior to event.  This partnership addresses VADAP’s mission to provide affordable training to its members.

· Advocacy:  Mark (No report given)

· VSIAS Update (Mark):

· VADAP has selected Gina to replace Jack on VRI.  Jack has submitted his resignation; the board has asked Jack to continue on the VADAP board so that he can fulfill his position with VSIAS.  Mark will ask Ron to appoint someone at his work place to continue the support of VADAP membership following Ron’s resignation.

· VRI:  

· Mark proposed financial support of VRI.  Mark (SAARA), Paula (ATTC), and VADAP may be willing to provide funds to VRI to hire an Administrator.  The proposed amount is $5000.00 from each group.  Lynn Kramer has expressed interest in the position.  Members present today voted to provide financial support to VRI to enhance VADAP’s training and advocacy initiatives.  

· During a recent meeting of the VRI Training committee overlaps between VADAP’s training mission and VRI’s training mission were noted.  VADAP can leverage our relationship with SAAS.  VAADAC has contributed $5000.00 toward student stipend funds.  VADAP has not committed money pending determination on whether or not program will continue.  There are better ways to promote workforce development than student stipends. 

New Business:  

· Financial support of VRI (VRI update)

· Program Highlights (moved to next month’s agenda)

· Jack has offered his resignation from Board but will stay on until after VSIAS

· Ashley's presentation (Linked-In and VADAP) (move to next month’s agenda )

· Cathy to set up a tele-conferencing account for VADAP

· VADAP’S future: Present members discussed the future of VADAP. Due to work demands members of the Executive Committee have less time to commit to the work of the organization.  The executive committee has lost several key members.  VADAP’s mission is not being fulfilled.  There appears to be the possibility of many overlaps between VRI and VADAP.  The actual work of VADAP may have changed, instead of conducting our own training we may be able to partner with and support agencies providing training.  What could the structure of VADAP look like for the near future?  Do we need to meet as often; could we meet once a quarter?   Do we need the committee work? We may need to pull back a little, do some strategic partnering.  Leverage our relationships.  We do not want to resolve VADAP. Could VADAP function at a different level?  VADAP is providing representation on VRI; SAAS; VSIAS and the Governor’s SA Counsel.  VADAP will reach out to the Department to offer the catalyst to make the training needs identified through ‘Creating Opportunities’ happen.  


Old Business: 

· Membership Drive/Renewal – Benefits list was updated and submitted to Cathy for distribution.

1:00
Adjourn

Respectfully Submitted

Jerri Shannon

